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10/ 2008-9 - Data portability

b= Ml 2003 - Search freedom

BEEAEES - Google 525 - Google.com in English

2008 - Rk ey

1999 - Portal aggregators
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42 ESC 5Lk 3 } The Future Of Social Networks,Charlene Li,March 4, 2008


簡報者
簡報註解
1993 - Walled garden services為使用者提供一種封閉性的資訊服務

1999 - Portal aggregators

2003 - Search freedom

2008-9 - Data portability

2013 - Ubiquitous social networks
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FRIGEAS

Culture Age Hierarchy Influence over time

Radio / Talking films ‘{E 55/70+ Leaders _ e -

Television / MassMedia T 40/54 Management

Immigrants

Fax / Electronics {? 30/39 Directors

|I"|t{—:'ra{:t-|'\."|-ty —I;
PC / Networking * 20/29 Employee

MNatives

Always on / Web ' 5/19  Student

2005 2010 2015 2020 2025

AB Forum 2006: La trasformazione dei linguaggi, dei mezzi e dei consumatori ,Derrick de Kerchove
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The Commons

LIERARY OF
COMGRESS



簡報者
簡報註解
Smithsonian Institution 

The Library of Congress 

http://www.flickr.com/photos/library_of_congress/
http://www.flickr.com/photos/powerhouse_museum/
http://www.flickr.com/photos/brooklyn_museum/
http://www.flickr.com/photos/smithsonian/
http://www.flickr.com/photos/bibliothequedetoulouse/
http://www.flickr.com/photos/george_eastman_house/
http://www.flickr.com/photos/biblarte/
http://www.flickr.com/photos/nationalmediamuseum/
http://www.flickr.com/photos/nationalmaritimemuseum/
http://www.flickr.com/photos/statelibraryofnsw/
http://www.flickr.com/photos/library_of_virginia/
http://www.flickr.com/photos/museemccordmuseum/
http://www.flickr.com/photos/nationaalarchief/
http://www.flickr.com/photos/australian-war-memorial/
http://www.flickr.com/photos/imperialwarmuseum/
http://www.flickr.com/photos/nationallibrarynz_commons/
http://www.flickr.com/photos/nypl/
http://www.flickr.com/photos/nationalgalleries/
http://www.flickr.com/photos/statelibraryqueensland/
http://www.flickr.com/photos/floridamemory/
http://www.flickr.com/photos/osucommons/
http://www.flickr.com/photos/nantuckethistoricalassociation/
http://www.flickr.com/photos/swedish_heritage_board/

N s :L-QNE; FLANIJERS FIELD FRANCE. 1984

No Mans Land, Flanders Field, France, 1919 (LOC)
http://www.flickr.com/photos/library_of_congress/3005522855/in/set-72157608675448396/
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The Emergence and Rise of
Mass Social Media

Traditional Media

Institutional

Television Control

Movies

Media Outlets
Radio

ceniralized
mediation
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network via comments,
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i Control

Social Media Goes Mainstream,Dion Hinchcliffe
http://lweb2.socialcomputingmagazine.com/social_media_goes_mainstream.htm


簡報者
簡報註解
「社會媒體」是人們彼此之間用來分享意見、見解、經驗和觀點的工具和平臺。它能夠以多種不同的形式來呈現，包括文本、圖像、音樂和視訊。



社会媒体的定义: 一些基础的规则

(就我们在2007年一月之前的理解)

以交谈的形式沟通，而不是独白。这意味着社会媒体需要的是双向的讨论、交流和争辩，而且这些沟通很少或没有被人们监控审核（spam 还是需要控制的）。换句话说，你想让你的 blog 或媒体分享网站有更多的人参与进来、更加的活跃，你必须将评论对所有人开放。 

社会媒体中的参与者是个人而不是组织。社会媒体中，想法和参与的来源是被清晰定义的，你能够知道它们背后的独立个体，内容的贡献者是具体的人而不是一个模糊的组织或机构。以第三方的形式代言是没有前途的，以匿名的方式参与也是一样，不过在一些有限的情况下还是允许的。 

诚实与透明才是核心价值。试图去扭曲并控制、操作、甚至是在交谈中兜售垃圾信息（spam），这些做法都不是长久之计。社会媒体通常支持的是坚定公正的讨论，而对于传统意义上的组织，他们并没有组织里面的个人那样容易融入到交谈之中，所以说他们还将有一段艰难的时期来适应这种转变。 

让用户自己来获取，不要硬塞给他们。就像 John hagel 与 John Seely Brown 在一年前的 麦肯锡季刊中所评述 的“推送式系统（push-based system）”，它在市场、广告和命令式管理方面都拥有典型的例子，但是比起“获取式系统（pull system）”则显得没那么有效率。“获 取式系统”让用户自己获取他们想要的内容和关系，而不是强制性的推送给他们一些额外的毫不相关的东西。抛开那些管理理论来说，我们所看到的Web 2.0 显示出了“获取式系统”强大力量，大量的参与者是最好的证明。当你在构思一个社会媒体社区的时候，一定要理解如何将“用户主动获取”作为你的核心技术来代 替那些强行推入的模式。在社会媒体里面，参与的人们控制着他们自己的交谈与沟通，而不是那些发布者们。 

分布式取代中央式的架构。 社会媒体有一个经常被忽略的方面，那就是它里面对话者的数量和多样性。当只有少数的组织掌握着信息的产生与发布的时候，那些曾经存在与信息传播中的偏袒都 将随之而去。社会媒体是高度分布式的，它由上千万的不同的声音混合而成，它比那些旧有的媒体表现的更为丰富、质感和多样化。努力让我们的对话在网络的边缘 上展开，而不是置于网络的中央，将会更加有意义。



Defining Social Media: Some Ground Rules�(as we understand them circa January 2007)�

Communication in the form of conversation, not monologue.  This implies that social media must facilitate two-way discussion, discourse, and debate with little or no moderation or censorship.  In other words, the increasingly ubiquitious comments section of your local blog or media sharing site is NOT optional and must be open to everyone. 

Participants in social media are people, not organizations.  Third-person voice is discouraged and the source of ideas and participation is clearly identified and associated with the individuals that contributed them.  Anonymity is also discouraged but permissible in some very limited situations.�

Honesty and transparency are core values.  Spin and attempting to control, manipulate, or even spam the conversation are thoroughly discouraged.  Social media is an often painfully candid forum and traditional organizations -- which aren't part of the conversation other than through their people -- will often have a hard time adjusting to this. 

It's all about pull, not push.  Like John Hagel and John Seely Brown observed in the McKinsey Quarterly a year ago or so, push-based systems, of which one-way marketing and advertising and command-and-control management are typical examples are nowhere near as efficient as pull systems.  Pull systems let people bring to them the content and relationships that they want, instead of having it forced upon them by an external entity.  Far from being a management theory, much of what we see in Web 2.0 shows the power of pull-based systems with extremely large audiences.  As you shape a social media community, understanding how to make embrace pull instead of push is one of the core techniques.  In social media, people are in control of their conversations, not the pushers. 

Distribution instead of centralization.  One often overlooked aspect of social media is the fact that the interlocutors are so many and varied.  Gone are the biases that inevitably creep into information when only a few organizations control the creation and distribution of information.  Social media is highly distributed and made up of tens of millions of voices making it far more textured, rich, and heterogeneous than old media could ever be (or want to be).  Encouraging conversations on the vast edges of our networks, rather than in the middle, is what this point is all about. 






Blog readership Wave 3

“Thinking akbout using the Internet, which of the following have you ever done?” Active Internet Users

\o
2 oo &"I'IP oo oo
by o % q{ o"||l;l U'\IP ""1'. o'l,o
O Q,Q'.o".lu olo f \e %bo".o ol P oo ‘_:3" 2 ,bf’)' Q;b Q. Qiﬁ ola ,;‘gl".u bl '?j.'
0“ ,é:s %ﬂ‘\- %ﬂ‘\,\x% h\pﬁ g- b= o"\ﬂ/\%l'u *"\% ,\h/{].rdﬂf - > o : & Q\b \,;‘3 oo Qﬁ [ %;;") c§5
“\ .‘b %‘" ‘be,“\%“e:} .'q‘ O {@@a& g B S A
100 - P P P ST

% Ever read

o

Talwan 86.6%

Wave 3 :Power to the people SOCIAL MEDIA tracker,Universal McCann, March 2008



Starting a blog: Wave 3

“Thinking about using the Internet, which of the following have you ever done?” — “Start my own blog / weblog” Active Internet Universe
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Wave 3 :Power to the people SOCIAL MEDIA tracker,Universal McCann, March 2008



Belong to a Social Network Wave3

“Thinking about using the Internet, which of the following have you ever done?” — “Create a profile on a new social network” Active Internet Universe
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Reach Q;@o& Qé@
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Micro-Interactions In a 2.0 World,David Armano



Each Wb application solkfion alls on a coninuum frem thin client 1o nch clienl, though some soiutions really "straddie the Ina™, A Sman Clent can even embed a Thin Client (within
n Wab browsar inside a nch clent) and & thin clien! can embed an RIA (Le. Flash madule in a DHTML appiication)

Thin Client Rich Internet Application (RIA) Rich Client

Deliverad in the Web browser; uses Usually deliverad as embaddad Compiled run-time on local
browsaer security, slale management, run-tima within Web browser machine; can use local and
and script execution; hitp for data {plug-ins); goes beyond hitp for remale resources; can mn

requestresponsa, remote data requestresponse, offling,

Open Rich User Experience

Built on popular open standards Desktop-like interactions; multimedia;
Wide h state-ful applications

Accessible by anyons with a Wab Local Processing & Integration
browser; usually oparating system Most responsive UI; local hardware &
independent software integration

Ne Footprint Ul Toolkits

Quick download of pages as needed; no Robust Ul libraries & toolkits; reduced
application footprint devalopment time

Deployment Offline Availabil

Updated and distributed through a Web Metwork mnnmiuihﬁut requirad

sarver

Web Application Solutions: A Designer’s Guide,Frank Ramirez, Luke Wroblewski



Web Site =—> Web Application
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Rating Demonstration

oF oy ol Ly

Howy spicy do you like your Thai food?

Alignment: | Verical w

Direction: | Right to Left or Bottam to Top

OMixbook”

Home Create Explore il A

Build a book with a friend.

I” oo

R Lo |

Rich Internet applications (RIA)


簡報者
簡報註解
http://www.mixbook.com/
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